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Welcome!

Today we’ll cover:
• People readiness and adoption 

are key to impact-lasting 
organization change

• The power of  networks & 
how to equip them
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Poll: How many change 
initiatives are underway within 
your company today?
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You’re dealing with two relentless factors:

Volume of  
Initiatives

Velocity of  
Initiatives

TRANSFORMATION CATALYST SERIES
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Volume & Velocity
CHALLENGE #1

96% OF EXECUTIVES 
say their organizations are 
planning or executing a 
business transformation
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Poll #2: What have been
the primary challenges
to successful change? 
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Overlooking the human 
dimension of change will 
always diminish the value of 
organizational transformation.

Organizations and leaders often struggle
with realizing value from their transformation
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QUALITY OF 
SOLUTION

RESULTS PEOPLE 
ACCEPTANCE 
AND ADOPTION 
OF SOLUTION

R = QS ASx

8
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R = QS ASx

Where are you investing your 
time, energy and resources? 
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QUALITY OF 
SOLUTION

RESULTS PEOPLE 
ACCEPTANCE 
AND ADOPTION 
OF SOLUTION



© CONFIDENTIAL AND PROPRIETARY INFORMATION OF GAGEN MACDONALD LLC AND INNOVISOR CONSULTING APS. 10

People resistance is not 
managed well

CHALLENGE #2

AS =
Attitudes +
Beliefs +
Behaviors

> Resistance

WHAT DO THE PEOPLE 
impacted by change 
want to overcome?
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JOYS & 
MOTIVATORS

FEARS & 
HURDLES

ESTEEM 
GOALS

SAFETY…       
ALL TYPES

LIFE-
SENSING

NEED FOR 
BELONGING & 
AFFILIATION

WANTS & 
NEEDS

WORK TO 
BE DONE

PEOPLE & 
POINTS OF 
INFLUENCE

LEVEL OF 
CONTROL
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Even the most malleable
among us struggle with change. 

It’s natural… it’s human.
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Poll #3: Who truly 
influences your attitudes, 
beliefs and behaviors?
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“To persuade the undecided,
send in someone           trust”

– Abraham Lincoln

TRANSFORMATION CATALYST SERIES

they
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Who to involve in change?
CHALLENGE #3

COMPETENT

LESS COMPETENT

UNSYMPATHETIC SYMPATHETIC

1

34

2
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People choose different groups

Leaders 
Choose

Employees 
Choose

2 3

TRANSFORMATION CATALYST SERIES
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Who to involve in change?
CHALLENGE #3

COMPETENT

LESS COMPETENT

UNSYMPATHETIC SYMPATHETIC

1

34

2

TRANSFORMATION CATALYST SERIES
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Who to involve in change?
CHALLENGE #3

The #ThreePercentRule
algorithm maximizes the 
impact through the smallest 
group of employees. 

Typically, 3% shape 
the perceptions and 
commitment of up to 
90% of the organization. 

17
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Who actually drives real change?

90% 3%

TRANSFORMATION CATALYST SERIES
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‘Tipping point’ 
change becomes
self sustaining

Programs fail to 
achieve lasting 
impact if ‘tipping 
point’ not met

100%

30%

0%

19

#ThreePercentRule 
as a shortcut

THE SHORTCUT TO SELF 
SUSTAINING CHANGE

TRANSFORMATION CATALYST SERIES
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How can you 
change (& sustain) 
human behavior?
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The Three Things that Change EverythingTM

TRANSFORMATION CATALYST SERIES
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6 Blockers of 
Change 6 Levers That Help 

People Navigate 
Change

TRANSFORMATION CATALYST SERIES
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Leadership 
Cohesion

Leadership 
Follow 

Through

Project 
Team Set 

Up

Org 
Network 

Fragments

Perception 
on 

Three 
Percent 

Rule

Alignment

6 Blockers of  
Change
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Let’s focus in on one of the six Change Blockers

24TRANSFORMATION CATALYST SERIES

X

Perception 
on 

Three 
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Let’s zoom in on the Six Levers
How these levers can overcome this blocker

25TRANSFORMATION CATALYST SERIES
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There isn’t just
“one human” 
inside your
organization
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FRIENDLY REMINDER
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Codifying 
human 
experience 
factors
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PERSONAS

TRANSFORMATION CATALYST SERIES

LIFE-
SENSING



Let’s discuss
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WEBINAR SERIES OVERVIEW

Webinar 2: 
Extend focus on
connection & cohesion

Webinar 3: 
Apply to growth
imperatives / M&A
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Thank you!

31

Greg Voeller
E: g.voeller@gagenmac.com

Richard Santos Lalleman
E: Richard.Lalleman@innovisor.com

NOTE for team, do we 
include a simple CTA 

at bottom?

TRANSFORMATION CATALYST SERIES


